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TONG QUAN SAN PHAM
CA PHE VIET NAM

VIETNAM COFFEE - PRODUCT OVERVIEW

TU’ CAO NGUYEN VIET NAM DEN TACH CA PHE CUA THE GIOI
FROM VIETNAM HIGHLANDS TO COFFEE CUPS AROUND THE WORLD

Ngudn di¥ liéu chinh: ICO « B N6ng nghiép & Méi trwérng « Bo Cong Thwong « Cuc Hai quan Viét Nam
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1. CA PHE - TU MOT HAT GIONG BDEN MOT NGANH HANG TOAN
CAU

1. COFFEE - FROM A SEED TO A GLOBAL COMMODITY

Ca phé la moét trong nhi*rng ndng san nhiét d&i cé chubi gia tri toan cau sau rong nhat: tir nong ho, vung trdng, so ché, phan loai, rang

xay, hoa tan, @4 uéng pha s&n dén hé thong ban Ié va dich vu. Gia tri cua ca phe khong chi nam & san Iucrng ma con nam & glong,

viing trdng, dd cao, phwong phap so ché, chéat lwgng hat, truy xuat ngudn gdc, cach rang va trai nghiém cudi cling clia ngudi udng.
Coffee is one of the world’s most integrated tropical agricultural value chains, spanning farms, processing, grading, roasting, soluble coffee, ready-to-
drink products, retail and food service.

TK XV=XVI Ca phé dwoc trong va thwong mai héa manh tai Yemen; tir day lan réng qua cac tuyén thwong mai.
TK XVII-XVIII Ca phé lan sang chau Au, Java/Indonesia, viing Caribbean va chau My.
1727 Ca phé dwoc dwa vao Brazil — qudc gia sau nay tré thanh nha san xuét I&n nhét thé gioi.
1857 Cay ca phé dau tién dwoc dwa vao Viét Nam — méce lich st dwoc ICO ghi nhan.
1961 Dién tich ca phé Viét Nam khoang 21,2 nghin ha.
DAu 1990s Viét Nam van san xuét duai 2 triéu bao 60 kg/ndm.
Tir 2000 Viét Nam tré thanh nwédc san xudt/xuét khau ca phé Ién thiy hai thé gidi va dan dau Robusta.
2024/25 Nién vu dat hon 1,5 triéu tAn xuét khau, trén 8,4 ty USD — ky luc mai.
8T/2026 Xuét khdu khoang 1,33 triéu tan, dat 6,03 ty USD.

1857 — 2000 — 2025: T’ CAY TRONG DU NHAP BPEN MOT TRU COT XUAT KHAU CUA VIET NAM
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2. VUNG NGUYEN LIEU — NEN TANG CUA CA PHE VIET NAM
2. ORIGIN REGIONS - THE FOUNDATION OF VIETNAM COFFEE

Ca phé Viét Nam tap trung chi yéu & Tay Nguyén, noi dét bazan, mua kho rd rét va diéu kién nhiét do phu hop tao lgi thé dic biét
cho Robusta. Arabica tap trung & nhirng viing cao, mat hon nhw Cau Dat — Da Lat va Son La. Sau thay ddi dia gioi hanh chinh, can
doc sb liéu c&p tinh theo ding ndm va pham vi théng k& dé tranh so sanh sai.

Vung / tinh Vai tro Dong chinh Ghi chua

Lam Bdng méi co quy mé Ién; Cau DAt/Da Lat ndi bat vé Arabica

Lam DBdéng Viing san xuét rat lon Robusta + Arabica p
chat lwvong cao.
Dk Lak Trung tam Robusta Robusta Bu?n.lyla Thu?t la \:/ung (':a p.t:e noi tieng, hé sinh thai thu mua —
ché bién — xuat khau phat trien.
Gia Lai Vung nguyén liéu Ion Robusta Khi hau cao nguyén va dat bazan phu hop san xuét thwong mai.
Dak Nong Ving nguyén ligu lon Robusta Ngudn cung Robusta quan trong cho ché bién va xuét khau.
Dia hinh khi hau mat; phat trién ca phé chat | :
Son La Vung Arabica dang chuy  Arabica @ .|n €ao, khi hau mat, phat rien ca phe chat fveng va
specialty.
Quang Tri va vung khac  Quy mé nhé hon Arabica/Robusta C6 cac vung chuyén canh va san phdm dic thu theo dia phwong.

NIEN VU 2024/25: ~731.900 ha ca phé * ~678.500 ha cho thu hoach ¢ san Iwong quéc gia gan 2 triéu tan

Con sb dién tich va san lugng trén duoc B Nong nghiép va Mai truong cong b tai tong két nién vy 2024/25. Bay la quy mé nén
tang gidp Viét Nam duy tri vai trd dac biét trong chudi cung trng Robusta thé gidi.
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3. HIEU BUNG CAC DONG CA PHE VIET NAM

3. UNDERSTANDING VIETNAM’S COFFEE TYPES

Pac tinh chinh Vung phu hop Vai tro thwong mai

Tru cot s&n lugng va xuat khau; nguyén
Tay Nguyén liéu quan trong cho blend, espresso,
instant coffee.

Robusta (Coffea Than vi manh, dang ré, body day; caffeine
canephora) thwong cao hon Arabica.

Specialty, single-origin, rang xay cao cap;
Catimor la giéng phd bién trong Arabica

Hwong thom phirc hop hon, acid ré hon,

thwong duoc dinh vi & phan khic chét lvong W PEGRIL, SeiLa vE

vung cao

Arabica (Coffea
arabica)

cao. Viét Nam.
Liberica / Excelsa — Cay khoe, hwong vi khac biét; quy moé nhé NN . Thi trwérng ngach, phéi tron, trai nghiém
R ’ j Mot hu h ’ ) i
“ca phé mit” hon nhiéu so v&i Robusta/Arabica. Ot SG vung phu hop dac san.
Khé hai mét loai riéng; la phan khuc chét A o . R
. A el ?a| rleng: a.? an uf chd Cac vung co kiém soat chat Tang gia tri, ké cau chuyén vung trong va
Specialty coffee lwgng cao dwa trén nguyén liéu, so ché, rang < A Az
lwong tot truy xuat nguon goc.

va danh gia cam quan.

Theo hd so ca phé Viét Nam ctia ICO, gan 99% Arabica dugc trong tai Viét Nam vao thoi diém hé so duoc Iap la Catimor; dong thoi
Viét Nam da phat trién thém cac giong Arabica m&i nhu nhom THA/TN va nhiéu giong Robusta chon tao nham nang nang suat, kha
nang chong chiu va chat lwong coc.

ROBUSTA LA “XUONG SONG” VE SAN LUONG; ARABICA & SPECIALTY LA KHONG GIAN QUAN TRONG
DE NANG GIA TRI
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4. TU QUA CA PHE BEN CAC DONG SAN PHAM THUONG MAI
4. FROM COFFEE CHERRY TO COMMERCIAL PRODUCTS

Mbt “san phdm ca phé Viét Nam” c6 thé ndm & nhiéu cap do gia tri khac nhau. Vi vay khi giao dich quéc té, can xac dinh ré
commodity, grade/specification, process, crop year, moisture, defects, screen size, cup profile, packing va diéu kién giao hang —
khéng chi ghi chung la “Vietnam coffee”.

Nhém san phim M6 ta / ’ng dung Diém can chét khi giao dich
Ca phé nhan xanh — Robusta/Arabica chwa rang; nguyén liéu cho nha rang xay Crop, origin, screen, defects, moisture, foreign matter,
Green beans va nha may hoa tan. process, cup profile, packing.
Fine Robusta / high- Robusta dwoc kiém soat vung tr6ng, thu hai, so' ché va cam Traceability, ripe-cherry ratio, process, cupping, lot
quality Robusta quan t6t hon hang commodity. separation.
Specialty Arabica Arablca chat lwgng cao, thwéng gan vang trong va ho so Origin, altltude,. variety, process, score/cupping
cam quan. protocol, roast intent.
Roast level, bean/blend, fresh d i I
Ca phé rang hat Hat da rang theo profile; ban B2B/B2C. 0ast 'eve., bean/biend, fresnness, degassing, valve
bag, shelf life.
X Grind si t, blend kagi /moist
Ca phé rang xay San pham xay theo c& phu hop phin, espresso, filter... banrrr]iersze, roast, blend, packaging, oxygen/moisture
Ca phé hoa tan Spray-dried, freeze-dried hodc dang hoa tan khac. S:fl:tt;hty, sensory profile, bulkiretail packing, food
3-in-1/ premix Ca phé hoa tan phéi dwong/creamer hodc cong thire khac. Formula, allergen, nutrition label, destination-market

compliance.

Recipe, sterilization, shelf life, packaging, cold/ambient

RTD - ready-to-drink Ca phé déng chai/lon uodng lien. chain.

Decaf method, residual caffeine, claim compliance,
ingredient control.

Ca phé khr caffeine / san

phdm chirc nang Phéan khuc chuyén biét; quy mé nhd hon.

GIA TRI TANG DAN: GREEN BEAN — ROASTED — GROUND — INSTANT/PREMIX — BRANDED CONSUMER
PRODUCT
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5. SO’ CHE — YEU TO QUYET DINH CHAT LUWONG HAT

5. PROCESSING - A DECISIVE QUALITY FACTOR

Phwong phap Nguyén ly Anh hwéng thwong gap

C6 thé tao body va dd ngot rd; can kidm soat phoi

Natural / Dry Qua dwoc phoi/say trudc khi tach vo. & tranh 181 1én men/mée.
Washed / Wet Tach v, lén men/rira, sau d6 phoi/sy parchment. Tf‘“’,‘fng Ch? COC, sa‘ch, alCId 19 U5 7= L U3
va kiém soat qua trinh tot.
Honey / Pulped natural Tach vé nhung gitk mét phan mucilage khi phoi. Can bang gilta do ngot, body va do sach; can kiem

soat phoi k.

Co6 thé tao profile d&c biét nhwng rii ro cao néu quy

Fermentation c6 kiém soat  Dieu khién thoi gian/nhiét d6/mbi trwdng [én men. trinh khang én dinh.

Sau so ché, ca phé nhan can dugc lam sach, phan loai kich thudc/khdi lwong riéng/mau sac, kiém soat d6 &m va 16i. V&i 16 xuét
khau, tinh nhat quan gilra mau chao hang va 16 giao thyc té quan trong khéng kém gia.

FARM — HARVEST — PROCESS — DRY — HULL — CLEAN/SORT — QC/CUPPING — PACK — EXPORT
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6. QUY MO VA V| THE XUAT KHAU
6. EXPORT SCALE AND GLOBAL POSITION

Ca phé da tré thanh mét trong nhing nganh hang néng san cé gia tri xuat khdu 1én nhét cta Viét Nam. Thanh twu ndi bat khéng chi
la khoi lwgng, ma con la viéc Viét Nam gitr vai tro nguén cung Robusta cé anh hwdng toan cau.

Chi tiéu

Ky luc kim ngach nién vu; gia xuét khdu binh quan khoang

Nién vu 2024/25 >1,5 triéu tan; >8,4 ty USD 5610 USD/tAn.

EU Ia thi trwdng 160 nhat, chiém 47,2% lwong va 46,7% kim

EU — nién vu 2024/25 >710 nghin tan; >4 ty USD N
ngach nién vu.

Ca phé ndm trong nhém ndng san xuéat khdu cé kim ngach lén

Nam 2025 ~8,6 ty USD nhét Viat Nam.
= o . o N .
8 théng 2026 ~1,33 tridu tAn; 6,03 ty USD Lu’c_yp’g tar:g 1?;,7 /o.’nhu’ng gia tri giam 8,6% so cung ky 2025
do gia xuat khau giam.
Thang 1/2026 4,33 triéu bao 60 kg ICO ghi nhan murc xuét khau thang 1 cao ky luc cia Viét Nam.

Céc con sb theo ndm dwong lich va theo nién vu khéng nén cong hodc so sanh truc tiép néu khdng ghi ré ky théng ké. Tai liéu nay

cht déng ghi “nién vu”, “ndm” hodc “8 thang” dé tranh nham lan.

VIET NAM: QUOC GIA XUAT KHAU CA PHE HANG PAU THE GIO'l « TRU COT ROBUSTA TOAN CAU
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7. THI TRUONG - CA PHE VIET NAM Bl PAU?

7. MARKETS — WHERE VIETNAM COFFEE GOES

Chau Au 14 thi trwéng déc biét quan trong déi véi ca phé Viet Nam. Ddng thdi, My, Nhat Ban, Trung Quéc, Han Quéc, Nga, Algeria
va nhiéu thj trwdng chau A — Trung Péng tao ra co cAu tiéu thu da dang. Mdi thi trudng c6 nhu cau khac nhau vé green bean, instant,

roasted/ground, private label va chirng nhan.

Thi trwong / khu vwe Nhu cau dang chu y

Ham y cho nha cung trng Viét Nam

Green Robusta, blends, roasted/processed; yéu cau

EU Ao n LA o L
truy xuat va bén virng ngay cang cao.
M7 Thi trwéng rang xay va specialty I6n, ddng thdi co
y nhu ciu nguyén liéu.
Nhat Ban Doi hdi tinh &n dinh, chat lwong va kiém soat cao.
Han Quéc Tiéu thu roasted, instant, RTD phat trién.
Trung Quéc Thi trwdng ca phé tédng nhanh, nhu cau da dang.
Trung Dbng/Béc Phi Nhu cau commodity va blends dang ké.

Chuén hoa traceability, due diligence, chat lwgng va hd so
16 hang.

Phan khuc hoa rd commodity / fine Robusta / specialty /
private label.

Tap trung consistency, documentation, food safety, long-
term supply.

Robusta phti hop chudi instant/blend; co’ hdi cho ché bién
sau.

Két hop nguyén liéu, rang xay, hoa tan va san pham tiéu
dung.

Canh tranh bang spec 6n dinh, gia, logistics va diéu khoan
thwong mai ré rang.

KHONG CHi “BAN CA PHE” — PHAI BAN PUNG SPEC, PUNG THI TRUWONG, BUNG PHAN KHUC
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8. CHAT LUONG, TRUY XUAT VA TINH BEN VUNG
8. QUALITY, TRACEABILITY AND SUSTAINABILITY

Thi trwéng quéc té ngay cang yéu cau ngudn gbe rd rang, an toan thuc phdm, trach nhiém méi triérng va kha ndng chirng minh di
liéu. MGt 16 ca phé t6t khong chi 1a hat dep; d6 1a 16 hang c6 h6 so' dt dé ngudi mua hiéu nd dén tir dau, duoc x& ly thé nao va co
dap wng hop dong hay khéng.

Nhém kiém soat Noi dung

Ngudn gbc Viing trdng, ndng ha/HTX, 16 vwdn, mua vy, gidng, toa do/dir liéu theo yéu cau thi trwong.
Thu hoach Ty lé qua chin, tap chéat, thdi diém thu hai, quan ly sau thu hoach.
So ché Natural/washed/honey; diéu kién l1én men, phoi/say, kho.
Green bean QC Moisture, defects, screen, density, foreign matter, sensory/cupping theo spec.
An toan thwc pham Duv lvgng, mycotoxin/ochratoxin va cac chi tiéu theo thi treong/khach hang.
Boéng goi & logistics Jute/liner/GrainPro/vacuum tuy phan khtc; container sach, khd, kiém soat &m va mui.
Truy xuét Lot code lién két farm/collection — process — warehouse — QC — shipment/B/L.

Tuan tha phap luat, st dung tai nguyén co trach nhiém, didu kién lao dong va yéu cau chéng pha rirng

Bén virng khi ap dung.

SOURCE * QUALITY « TRACEABILITY « COMPLIANCE ° DELIVERY
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9. CA PHE VA SUC KHOE - GIA TRI PHAI Pl CUNG TRACH
NHIEM

9. COFFEE AND HEALTH - VALUE WITH RESPONSIBILITY

Ca phé chiva caffeine va nhiéu hop chét sinh hoc. Vi phan I6n nguoi trudng thanh khée manh, st dung vira phai co thé hé tro sy
tinh téo va tap trung. Tuy nhién, lwgng caffeine qua cao cé thé gay mat ngu, bon chon, héi hop hodc kho chiu & ngudi nhay cdm. Gia
tri clia s&n pham tiéu dung con phu thuéc manh vao lweng dwéng, siva/creamer va khau phan.

Nguyén tac Théng diép thwe hanh
Vira phai Theo dbi tdng caffeine tlr moi ngudn; phan rng clia mdi ngwdi khac nhau.
Bung thoi diém Han ché diing gan gio ngli néu caffeine anh hwéng giac ngu.
it dwong Ca phé den/it dwong khac rat xa dd udng nhiéu dwéng, syrup hodc creamer vé dinh duéng.
Minh bach San phdm déng géi can ghi nhan, thanh phan va huéng dan st dung phii hop quy dinh thi trwong.

MOT TACH CA PHE TOT KHONG CHi NGON — NO CAN MINH BACH, PHU HOP VA CO TRACH NHIEM
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10. INDUSVINA TRONG CHUOI CUNG NG CA PHE VIET NAM

10. INDUSVINA IN THE VIETNAM COFFEE SUPPLY CHAIN

INDUSVINA khéng dinh vi minh chi la mot mat xich “mua — ban”. Vai trd phu hgp hon la mét don vi két ndi co trach nhiém gilra vung
nguyén lidu Viét Nam, nha so' ché/ché bién, hé théng kiém soat chat luvgng, logistics, nha nhap khau va cubi cing la nguoi tiéu dung
quoc té.

VUNG TRONG — NONG HO/HTX — SO’ CHE — QC — CHE BIEN — INDUSVINA — LOGISTICS —
BUYER/ROASTER — NGUO'l TIEU DUNG

Vai tro cia INDUSVINA Cach thwc hién

Xac dinh dung viing, ding dong ca phé, ding nédng lwc nha cung cép va ding yéu cau cla

Sourcing c6 chon loc
buyer.

Chuyén nhu cau thwong mai thanh specification cé thé kiém tra: grade, moisture, defects,

Chuén héa thong sb : .
screen, process, cup profile, packing.
Kiém soat & nghiém thu Lién k&t mau — 16 — QC — ching tr; wu tién kiém dinh doc lap khi hop ddng/khach hang yéu cau.

TR AR minhbach Quy tri (jw lieu 16 hang tr nguon dén shipment; khdng danh doi tinh trung thyc dé lay mét giao
dich ngan han.
Logistics & giao hang T chirc dong hang, container, chirng tir, lich tau va diéu kién giao hang phu hop.

Khéng dirng & ca phé nhan: hwéng téi rang xay, hoa tan, private label va cac san pham ché

Phat trien gid tr bién sau khi chudi dd nang luc.
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11. TRIET LY NHAN VAN - BE GIA TRI BUQ'C CHIA SE TRONG
TOAN CHUOI

11. AHUMAN-CENTRED PHILOSOPHY - SHARING VALUE ACROSS THE CHAIN

M6t chubi cung (ng bén virng khong thé chi do bang s6 container hay doanh thu. Phia sau méi hat ca phé Ia dét dai, nudc, cong strc
clia ngudi ndng dan, ki nang ctia ngudi ché bién, trach nhiém ctia ngudi kidm soat chat lwong, sw tin cay clia khach hang va trai
nghiém cla nguwoi tiéu dung.

Theo tinh than nhan van ma INDUSVINA theo dudi, thwong mai chi that sw c6 ¥ nghia khi tao ra gia tri cho nhiéu bén: nguwi tréng co
dau ra xtrng dang; nha may cé don hang &n dinh; khach hang nhan ding chét lwgng da cam két; ngudi tiéu ding nhan san phdm an
toan, minh bach; va méi trwérng khong bi xem nhu mét chi phi ¢é thé bé qua.

KHONG CHi BUA CA PHE VIET NAM RA THE GI&I — MA BUA Bl CUNG CHAT LUONG, SU’ T TE
VA NIEM TIN

INDUSVINA hwong toi mét nguyén tac don gian nhung kho: néi dung vé san pham, lam ding diéu da cam két va @& méi giao dich
hém nay tré thanh nén tdng cho quan hé lau dai ngay mai. Khi ngwoi mua hiéu nguén goc, ngudi san xuat hiéu yéu cau thj trwdng va
hai bén cé mot co' ché kiém soat minh bach, gia tri clia ca phé Viét Nam sé& khéng chi nam & gia mdi tin — ma ndm & uy tin ctia ca
chuéi.

FROM VIETNAM COFFEE ORIGINS TO GLOBAL CONSUMERS
SOURCE ¢ QUALITY * TRACEABILITY « RESPONSIBILITY * TRUST
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12. NGUON SO LIEU & GHI CHU

12. DATA SOURCES & NOTES

Nguén Pham vi str dung

Country Coffee Profile: Vietnam (2019); historical note on introduction in 1857; global

International Coffee Organization (ICO) coffee statistics and Coffee Market Reports.

Téng két nién vu 2024/25: >1,5 triéu tan, >8,4 ty USD; dién tich 731.900 ha; san lwong

B6 Nong nghiép va Mbi trwedng gAn 2 tridu tan.

B6 Cong Thuong / Cuc Hai quan S:q:ilang 2026: khoang 1,33 triéu tan, 6,03 ty USD; di liéu thj trwong va xuc tién thwong
B6 Nong nghiép va Méi trwdng — nam 2025 Kim ngach ca phé ndm 2025 khoang 8,6 ty USD trong théng ké& nong, 1am, thay san.

World Coffee Statistics Database — ICO Co s& di¥ lieu thwong mai, sén Xuéat, tiéu thu, tdn kho va gia; di¥ liéu thang twr 1963.

Ghi chu phwong phap: sé liéu “nam dwong lich”, “nién vu ca phé” va “giai doan 8 thang” la cac ky thdng ké khac nhau. Tai liéu khéng

cdng gop cac ky nay. Céc sb liéu co ky hiéu “khoang”, “gan”, “hon” dwoc gitk theo cach cong bb clia ngudn. Thong s6 thwong mai
clia tieng 16 hang phai dwoc xac nhan lai bang Contract/PO/Technical Specification va chirng t/QC thyc té.

Tai liéu nay la ban tdng quan san phdm phuc vu gigi thiéu va dinh huéng thuong mai; khong thay thé tiéu chuan ky thuat, hop ddng,
chirng thu kiém dinh hodc tw van y té.
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